ENGAGING ON A HYPERLOCAL SCALE

USING CONTENT, SOCIAL, EMAIL AND EVENT MARKETING TO BUILD A COMMUNITY
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LOGANSQUARIST Responding to growth + lack of coverage

B coveracesarse [ W ivewmiriep inrenest [ B AcTiviTy INCReASED
Inearly 2011, no Increased conversation on  More than 20 new
established local or Twitter, and curiosityamong  businesses opened
mainstream media resource  local neighbors, established  between 2011 and 2012,
consistently covered the aneed for a curated content  along with a number of
quickly growing Logan source to disseminate events, organizations and
Square neighborhood, hyperlocal informationand  groups coming to the area.

otherthan criminal activity. ~ area updates.
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TAI I.ORED SO I.UTION Leveraging content, social media + web to fill a void

unique content in the form of curated
news, information + posts, including staff-
written articles.

as a neighborhood resource by
providing information on events, businesses,
organizations + neighbors.

by coordinating + hosting events
that bring different community members
together.

neighbors to support organization
needs through writing, event planning +
promotion.
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M ISSION + PURPOSE Setting objectives + goals for organization

LoganSquarist.com is a hyperlocal neighborhood website that covers: neighborhood news, food +
drink, business, arts + entertainment, politics, crime, living + lifestyle topics, family + youth,
historical information and events throughout the Logan Square, Chicago neighborhood.
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INTEGRATED PLAN

Email

Reach audiences via
reqular distributions:
daily, weekly and
events

LoganSquarist

Using various outreach tactics

Social

Disseminate content
via a number of
social channels

Content

Develop unique, local-interest content
that other resources are not providing
and that is relevant to audiences

Events

Cultivate community
through local events
at areas businesses

Volunteers

Ask for staffing
support in the
neighborhood to
leverage skills
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KEY TARG ETS Identifying key targets interested in organization’s offerings

Business Media +
Owners Bloggers

Li B )¢ -

-
looking to inform + desiring to
. reach neighbors complement
Nelghbors about services, sales OrgS/ existing coverage Staff +
+ Fans + offerings Govs with local insights Interns
seeking information interested in wanting to cultivate
news, + events communicating creative skills
about Logan Square local community outside of
area actions + laws profession
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NEIGHBORS' NEEDS
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vo I.U NTEER STAFF ‘ Tapping local resources to support organization’s needs
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* VOLUNTEER-RUN *

LoganSquarist has been fueled by the commitment and energy of passionate neighbors providing
writing, photography, events planning, marketing, digital technology and skills.
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FOCUSED CO NTENT Identifying key areas of coverage that serve audience

‘ most popular topics include Neighborhood, Food + Drink, Arts + Entertainment, and Business
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CONTENT VARIETY

Varying types of article coverage to provide dep

h + interest

LoganSquarist
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Home > Arts + Entertainment > Jazz In The Square At Logan Square Studio

Jazz In The Square At Logan Square Studio

October 16, 2015 by Kevin Prosise ~ 0 Comments

Filed Under: Arts + Entertainment
Tagged Wit grilly, jazz, jeff kier, jeff kier & the grilly brothers, logan square, logan square studio, music, Sonc poets

FOR BUSINESSES

LoganSquarist ,
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FOOD « DRINK BUSINESS ARTS « ENTERTAINMENT POLITICS CRIME EVENTS NEIGHBORHO}

Home > Best of Logan Square

Best of Logan Square
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FOOD « DRINK BUSINESS ARTS « ENTERTAINMENT POLITICS CRIME EVENTS NEIGHBORHOOD

LIVING Il Home > Food + Drink > Where to Eat Brunch in Logan Square

Home > Neighborhood > Know Your Neighbor: Elizabeth Blasius

Know Your Neighbor: Elizabeth Blasius

June 13, 2014 by Kate Hamilton — 0 Comments

Filed Under: Neighborhood
Tagged With: Elizabeth Blasius, Know Your Neighbor

At LoganSquarist, “socializing the neighborhood” is the core of our mission. We aim to introduce readers to
some of the most interesting and unique residents in the neighborhood in our Know Your Neighbor column.
If you or someone you know would be ideal for this get-to-know-you Q&A, send us an inquiry through our
contact form. Get to know other Logan Square residents in the Know Your Neighbor archives.

Meet Elizabeth Blasius

Occupation: Architectural historian and preservationist. |
travel frequently throughout the Midwest photographing and
researching buildings. A big part of my job is determining if
buildings are eligible as historic, so in many cases, | am
dealing with buildings built in the ‘50s and '60s. | have to be
able to predict the past of the future

EMAIL NEW
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Email Add

Where to Eat Brunch in Logan Square

February 13, 2013 by Katherine Leonard — 2 Comments

Filed Under: Food + Drink
Tagged With: best restaurants, breakfast cafe con leche, cozy comer, jam, longman and eagle, lula cafe

You've seen that hilarious Brunchables video on College
Humour, right? Fresh radicchio! Kale! Salsa verde! The old
“hipsters love brunch® joke certainly hits close to home here
in the burgeoning foodie paradise that is Logan Square,
where an hour-long weekend wait is the norm. But hey,
brunch is tasty. Let's embrace the neighborhood’s favorite
meal with a look at seven Sunday morning staples where you
can get Brunch in Logan Square.

Lula Cafe

Enjoy the eggs florentine at Duniay’s on the
Square. Photo: Katherine Leonard

Lula Cafe (@lulacafe, 2537 N. Kedzie Blvd.) opened around
the corner from the Centennial Statue in 1999 and has been

LoganSquarist
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ARTS « ENTERTAINMENT

FOOD + DRINK BUSINESS POLITICS CRIME EVENTS NEIGHBORHOOD LIVING
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// ARCHIVE

Home > Arts + Entertainment > Petition Calls for IALS to Remove Treasurer

Petition Calls for IALS to Remove Treasurer

September 10, 2014 by H. Kris Fronzak — 0 Comments

EMAIL NEWSLETTER

Filed Under: Arts + Entertainment
Tagged With Amie Sell. i am logan square, logan square, milwaukee avenue arts festival

Logan Square’s annual Milwaukee Avenue Arts Fest (MAAF),
hosted in part by the nonprofit organization | AM Logan
Square (IALS, @IAmLoganSquare, 2644 N. Milwaukee Ave.),
is best known for showcasing the talents of local artists,
musicians, businesses and vendors of all types. A growing
number of residents have begun asking whether the six-year-
old festival has deviated from its original roots as an all-
inclusive celebration of local art

This year, the abrupt and contentious removal of an
exhibition created by artist Amie Sell has prompted a petition
with (as of press time) 251 supporters calling for IALS to
remove treasurer Mark Fishman from its board

Last Name

Email Address

ranging from profiles,
interviews, photo stories,
curated-content roundups
and user-generated content
stories (Storify).

LoganSquarist

‘ <KATE M
HAMILTON




EMAIL CAMPAIGNS

Offering four frequency + content type options to list

Daily Update

Weekly Edition

view this email in your browser

Sounds of the Square: Daav B’s

ambient, experimental sound UPCONSNG EVENTS

EXPLORE MORE ON
When you hear Daav B.'s music, you'll understand that he LOGANSQUARIST
is creating a comp range of freq ies that stand on
their own as vast, epic tracks. * Other Articles
Emadthis ~ Share on Facebook  Stumble R!  Digg This! * Events

| By Chris Goatz * Calondar

* Directory

* Store

Wednesday, Sep. 30,

2015

LoganSquarist Neighbor Meetups

CHOOSE YOUR EMAIL UPDATES

Would you prefer a Weekly Edition over this Dally Update? Or both? Want to hear about upcoming
Events? You can select the editions you want when you click 0 fer s

FOLLOW US ON SOCIAL

o Twitter ° Facebook @ Google Plus 0 Instagram @ Pinterest

THIS WEEK'S LOGAN SQUARE HEADLINES Friday, Sep. 18, 2015

Friday, Sep. 18, 2015 | By Lauren Dixon

UPCOMING EVENTS

Storytelling Comedy Show Focuses On
The Absurd

LoganSquarist Neighbor Meetups

IN THE STORE

| Shit You Not, there are some funny stories at this
popular Logan Square comedy show.
Emailthis ~ Share on Facebook  Stumble B!

Monday, Sep. 14, 2015 | By Peter Nelson

Digg This!

A Well-Hailed Trail, Far From A Fail:
The 606 Three Months Later

EXPLORE MORE ON
LOGANSQUARIST

* Other Articles

Events
LoganSquarist *

\
You are invited to attend:

LoganSquarist Neighbor FF==
Meetup at The Double |§
Tavern

Wednesday, September 16, 2015 from 7:00 ~
PM - 9:00 PM

This September, the LoganSquarist Neighbor Meetup makes it way to
The Double (3545 W. Fullerton Ave.) on Wednesday, Sptember 16
from 7-9 pm. Featuring cocktails, spirited beers, draft beers and
spirits, check out this urban tavern right here in Logan Square.

About LoganSquarist Neighbor Meetups

Every third Wednesday of the month, join us for our Neighbor Meetup.
Held at a different Logan Square restaurant or venue, we get together
to try a new establishment, support a local business and experience
all that Logan Square has to offer.

z z z - z The Double
: H s c £ Tavern
% : J g § 3545 W Fullerton
3 z f H T Ave

, Fullerton Ave Chicago, IL
z 60647
g W Medill Ave
2
zZ

W Belden Ave

Map data €2015 Google

Attend Event

Daily To-Do List

Events from September 22, 2015
till September 22, 2015

Looking for something to do around Logan Square? Here's your Logan Square To-Do List:

SEPTEMBER 22, 2015

PUBLIC MEETING ON MAYOR'S 2016 BUDGET

Sep 22 @ 6:00 pm - 7:00 pm | Avondale-Logandale School

[ SAVE THE DATE ] PUBLIC MEETING ON MAYOR'S 2016 BUDGET with
AldermenCarlosRamirez-Rosa, Scot..

AnySquared'’s Figure Tuesdays: Life Drawing Session

Sep 22 @ 7:00 pm - 10:00 pm | AnyWhere Space

Brush up on life drawing skills, or try for the first time. Although not a formal

"f class, we share knowledge and skills. Limited basic materials available to share,
but bring your own if you have,..

DRAW HUMANS! AnySquared's Figure Tuesdays

Sep 22 @ 7:00 pm - 10:00 pm

Brush up on life drawing skills, or try for the first time. Although not a formal
class, we share knowledge and skills. Limited basic materials available to share,
but bring your own if you have...

Oktoberfest with Goose Island

Sep 22 @ 7:00 pm | The Harding Tavern

" || Stop by The Harding Tavern for a unique Oktoberfest/Goose Island event.
Pouring Oktoberfest - 16 oz for $6 Autumn Ale ~ 16 oz for $6 Note: We will be
giving Goose Island glassware with a....

Eye Vybe Records Dj Night
Sep 22 @ 10:00 pm - Sep 23 @ 1:00 am
http://eyevyberecords.bigcartel.com/

+31% open rate and +10% CTR resulting in 9% total traffic for hyperlocal community organization
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SOCIAI. M EDIA Engaging audiences daily with original + curated content across channels

66380

Automation: using tools such as
Twitterfeed, Paper.li + [FTTT, automatically Q

promote articles + relevant content

Z g
Promotion: support promotion of content E
1 with staff members, + dedicated community &; 5800
manager g o
Conversation: spur conversation by 5
responding to comments + messages, + -_‘ S 288
asking questions whenever possible =
Curation: supplement content with = &
G reshaped content from respected sources, 3250
businesses + influencers @
88

H totaling 25% referral traffic to website
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OFFI.I NE EVE NTS Facilitating authentic connections made by hosting meetups + events

From monthly gatherings to special
unique, one-off events, LoganSquarist
Events help neighbors come together
and experience Logan Square.

meetups + events
hosted around the Logan
Square area

With its LoganSquarist Presents
series, LoganSquarist partners with
unique local businesses to create one-
of-a-kind, authentic events.

neighbor attendees
participated in monthly
eventsince 2013

Every third Wednesday of the month, |

LoganSquarist Neighbor Meetups e
are held at a different Logan Square X
restaurant or venue.

average attendees and
volunteers attending

LOGANSQUARIST | socializing the neighborhood every month
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RESOURCE MANAGEMENT Maximizing limited resources with unique organizational structure

maximize limited resources

Tapped Innate Capabilities

Allowed staffers to choose their area of @
focus, rather than assign roles, to
maximize commitment + interest

growtn

made possible by ideas
generated by staff members

, O

Established, Clear Structure ,‘ OO O

Defined job descriptions + responsibilities of staff volunteers commit
create accountability + expectations, + ® their spare time to the project

LI,
~'o
v

housed instructions provides
comprehensive resource

Documented Processes "
Captured procedures allow for

redundancies + ability to transition roles,
as well as leveraging tools

preeereeeeeeeeReRRRRRRRRRRRRNN
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CONSISTENT GROWTH From a Twitter handle to a full-fledged volunteer-run neighborhood org

ORGANIZATION GROWS BEYOND INITIALVISION

Twitter handle Website launches LoganSquarist LoganSquarist.com Unique events are
launches to share featuring an events incorporates thanks launches redesign introduced drawing
local info + calendar + directory. to neighbors + to meet growing new audiences +
connecting with active Call for volunteers businesses. Neighbor needs, including revenue. Advertising
community members. garners staff. Second meetups occur each comprehensive sales support ongoing
First neighbor meetup neighbor meetup month. Sessions neighborhood expenses.

hosted. occurs. surpass 10k monthly. directory + store.

plans for 2016 include increasing article coverage, expanding event offerings, introducing new
revenue streams to businesses (enhanced calendar + directory listings) + giving campaign, and
relaunching the store.
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STATS + NUMBERS

‘ Integrated + established digital footprint reaches the target community

LoganSquarist

digital tools

1 o + networks

Leveraging web, social (seven main
networks), Eventbrite + Mailchimp to
reach + engage community.

page

1 8 k VIEWS

Website yields an average of 12.6k
unique users—56% returning—per
month.

meetup

2 k attendees

Attending 26 events during the past
two years, all managed through
EventBrite.

L BN

1 7 k engaged

social fans
For Chicago’s largest neighborhood,
LoganSquarist engages 19% of Logan
Square’s 89.5k population.

3 k newsletter

recipients
Receiving weekly update emails +
upcoming event notifications every
month.

1 3 k comments

+ shares
Average engagement interactions with
235k impressions every month across
social networks.
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CALENDAR DIRECTORY NEWSLETTER STCORE ABOUT CONTACT FOR BUSINESSES SEARC
SEARC

LoganSquarist
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Home > |Hcme

FEATURED ARTICLES

EMAIL NEWSLETTER

Your Logan Square To-Do List: Cruelty Prevention, Meetup
And Wine Tasting

l'his week, Logan Square residents can drink for a cause, drink with friends and drink far free
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